	Task:
	Insulating
	Method Statement No: 10

	Date:
	16th November 2015
	Author: C Sheehan

	Site:
	Cockcroft House, Cardigan Road, Leeds, LS6 3NF
	Date of Works: 

16th November 2015

	Principal Contractor:

	CW Langton


All operatives undertaking works on the above site must read, understand and work to this safety method statement.  Any deviation from this safe system of work will result in disciplinary action or a sub-contractors notice of non-compliance.
	GENERAL PRECAUTIONS

	1
	Competency checks to be made including vocational/industrial training, basic health and safety appreciation and manual handling as a minimum.

	2
	Principal Contractor’s site-specific induction session to be attended.

	3
	Eye protection and dust mask to be worn.

	4
	Disposable overalls and gloves to be worn when handling insulation.

	TASK SPECIFIC METHOD

	5
	Working platforms to be erected by competent persons if necessary. Hop ups to be of Class 1 Industrial Standard.

	6
	The insulation is not heavy but is bulky therefore operatives carrying insulation packages must ensure they have a clear view of their path.

	7
	All PPE to be worn before packages are opened.

	8
	Insulation to be installed into walling.

	9
	Good standards of housekeeping to be maintained at all times.

	10
	Waste to be mechanically handled to nearest skip.


Operatives are now required to sign the site-specific health and safety file to confirm they understand and will work to this safe system of work.

	Task:
	Installation of Cills
	Method Statement No: 11

	Date:
	16th November 2015
	Author: C Sheehan

	Site:
	Cockcroft House, Cardigan Road, Leeds, LS6 3NF
	Date of Works:

16th November 2015

	Principal Contractor:

	CW Langton


All operatives undertaking works on the above site must read, understand and work to this safety method statement.  Any deviation from this safe system of work will result in disciplinary action or a sub-contractors notice of non-compliance.
	GENERAL PRECAUTIONS

	1
	Competency checks to be made including vocational/industrial training, basic health and safety appreciation and manual handling as a minimum.

	2
	Hi-visibility clothing, steel toecap and midsole boots and hard-hats to be worn when there is a risk of personal injury.

	3
	Principal Contractor’s site-specific induction session to be attended.

	4
	Operative will supply own tools and copies of test certificates.

	5
	Operatives to wear tool-belts to carry hand tools to work location if accessing the work place from ladders.  This is to ensure three point contact at all times.  If three point contact cannot be maintained or tool-belt not utilised, tools must be lifted up either by mechanical means or in a bucket.

	6
	Stairwell protection to be installed as working platforms. Aluminium tower scaffolds to bear British Kitemark and be inspected by qualified tower scaffold inspector prior to use.

	TASK SPECIFIC METHOD

	7
	Cills to be delivered as near to point of work as possible by mechanical means.  Loading bay to be clear of personnel when cills are being offloaded.  Gates to be closed after use.

	8
	Brick-guards/debris net to be in place prior to work commencing and kept in place during works.  Materials to be kept below handrail height.

	9
	Team lifting to be adopted to avoid lifting excessive weights.

	10
	Mortar to be mixed in silo, which will be subjected to cleaning regime at the end of each shift.  Training to be given by silo supplier in accordance with the Provision and Use of Work Equipment Regulations.  Silo to be used by trained personnel in accordance with silo suppliers instructions.

	11
	Good standards of housekeeping to be maintained at all times.

	12
	Waste to be mechanically handled to nearest skip.


Operatives are now required to sign the site-specific health and safety file to confirm they understand and will work to this safe system of work.

	Task:
	Installation of Lintels
	Method Statement No: 12

	Date:
	16th November 2015
	Author: C Sheehan

	Site:
	Cockcroft House, Cardigan Road, Leeds, LS6 3NF
	Date of Works: 

16th November 2015

	Principal Contractor:

	CW Langton


All operatives undertaking works on the above site must read, understand and work to this safety method statement.  Any deviation from this safe system of work will result in disciplinary action or a sub-contractors notice of non-compliance.
	GENERAL PRECAUTIONS

	1
	Competency checks to be made including vocational/industrial training, basic health and safety appreciation and manual handling as a minimum.

	2
	Hi-visibility clothing, steel toecap and midsole boots and hard-hats to be worn when there is a risk of personal injury.

	3
	Principal Contractor’s site-specific induction session to be attended.

	4
	Operative will supply own tools and copies of test certificates 

	5
	Operatives to wear tool-belts to carry hand tools to work location if accessing the work place from ladders.  This is to ensure three point contact at all times.  If three point contact cannot be maintained or tool-belt not utilised, tools must be lifted up either by mechanical means or in a bucket.

	6
	Stairwell protection to be installed as working platforms. Aluminium tower scaffolds to bear British Kitemark and be inspected by qualified tower scaffold inspector prior to use.

	TASK SPECIFIC METHOD

	7
	Lintels to be delivered as near to point of work as possible by mechanical means.  Loading bay to be clear of personnel when lintels are being offloaded.  Gates to be closed after use.

	8
	Brick-guards/debris net to be in place prior to work commencing and kept in place during works.  Materials to be kept below handrail height.

	9
	Mechanical means such as a genie lift to be utilised where possible or team lifting to avoid lifting excessive weights.

	10
	Mortar to be mixed in silo, which will be subjected to cleaning regime at the end of each shift.  Training to be given by silo supplier in accordance with the Provision and Use of Work Equipment Regulations.  Silo to be used by trained personnel in accordance with silo suppliers instructions.

	11
	Good standards of housekeeping to be maintained at all times.

	12
	Waste to be mechanically handled to nearest skip.


Operatives are now required to sign the site-specific health and safety file to confirm they understand and will work to this safe system of work.

	Date of Assessment: 16th November 2015
	Assessors: Claire Sheehan, Infinite Safety Ltd 

	

	Task:
	Installing Lintels

	Location:
	Cockcroft House, Cardigan Road, Leeds, LS6 3NF

	Persons at Risk:
	Employees
	Sub-contractors
	Young Persons
	Expectant Mothers
	Public
	Visitors
	Others

	

	Hazards:
	Potential Harm:
	Likelihood 
	Severity
	Risk Level (LxS)

	1) Manual Handling


	Crushing, contusions, lacerations, back strain
	4
	4
	16

	2) Working at Height/Falling Objects


	Fatality, major injury, broken bones
	4
	4
	16

	3) Dermatitis



	Chronic skin complaints, infection
	3
	4
	12

	

	Risk Level Methodology:
	Multiply Severity by Likelihood to establish Risk Level and Re-assess following application of control measures

	Severity
	1:  Minor Injury
	2: First Aid Injury
	3: Over 3 Day Injury
	4: Major Injury/Hospitalisation

	Likelihood
	1:  One-off Exposure
	2: Monthly Exposure
	3: Daily Exposure
	4: Constant Exposure


	Control Measures:
	Likelihood 
	Severity
	Risk Level (LxS)

	1) Manual Handling: Genie lifts or similar to be utilised where possible to avoid lifting of excessive weights.  FLT to deliver lintels as close to installation point as possible.  Loading bay gates to be closed after use.  Materials to be loaded evenly on scaffold to avoid overloading and possible scaffold collapse.  
	3
	3
	9

	2) Working at Height: Where trestles are used, 4 boards must be in plant, ladders must be used for access and handrails must be fitted prior to use.  Where scaffolding is use, it must have been erected by a competent person and have been subjected to recorded Statutory Inspections.  If defects are reported, the scaffold must be taken out of use until rectified.

2) Falling Objects: Brick-guards and/or debris netting to be in place on working platforms.  Materials will not be stacked above handrail height. Loading bay gates to be closed after use.
	3
	4
	12

	3) Dermatitis: Gloves to be worn when handling materials.  Soap/hand-wash and drying facilities to be provided in the welfare facilities.  Toolbox talk to be given on each site. Cuts to be covered by plasters immediately to prevent foreign bodies entering wounds.
	3
	2
	6


	Communication of Risks:

	Print Name
	Job Title
	Signature
	Date

	Mark Heals
	
	
	

	Sam Heals
	
	
	

	Andy Miles
	
	
	

	Aaron Pullan
	
	
	

	Dave Dunwell
	
	
	

	Thomas Armitage
	
	
	

	Mark Ingle
	
	
	

	Arthur G
	
	
	

	Review Date: 6 months after work commences or before if circumstances change.


	Date of Assessment: 16th November 2015
	Assessors: Claire Sheehan, Infinite Safety Ltd 

	

	Task:
	Installing Cills 

	Location:
	Cockcroft House, Cardigan Road, Leeds, LS5 3NF

	Persons at Risk:
	Employees
	Sub-contractors
	Young Persons
	Expectant Mothers
	Public
	Visitors
	Others

	

	Hazards:
	Potential Harm:
	Likelihood 
	Severity
	Risk Level (LxS)

	1) Manual Handling


	Crushing, contusions, lacerations, back strain
	4
	4
	16

	2) Working at Height/Falling Objects


	Fatality, major injury, broken bones
	4
	4
	16

	3) Dermatitis


	Chronic skin complaints, infection
	3
	4
	12

	

	Risk Level Methodology:
	Multiply Severity by Likelihood to establish Risk Level and Re-assess following application of control measures

	Severity
	1:  Minor Injury
	2: First Aid Injury
	3: Over 3 Day Injury
	4: Major Injury/Hospitalisation

	Likelihood
	1:  One-off Exposure
	2: Monthly Exposure
	3: Daily Exposure
	4: Constant Exposure


	Control Measures:
	Likelihood 
	Severity
	Risk Level (LxS)

	1) Manual Handling: Artstone to be specified where possible to reduce weights.  FLT to deliver lintels as close to installation point as possible.  Loading bay gates to be closed after use.  Team lifting to be used where necessary to avoid lifting excessive weights.  Materials to be loaded evenly on scaffold to avoid overloading and possible scaffold collapse.
	3
	3
	9

	2) Working at Height: Where trestles are used, 4 boards must be in plant, ladders must be used for access and handrails must be fitted prior to use.  Where scaffolding is use, it must have been erected by a competent person and have been subjected to recorded Statutory Inspections.  If defects are reported, the scaffold must be taken out of use until rectified.

2) Falling Objects: Brick-guards and/or debris netting to be in place on working platforms.  Materials will not be stacked above handrail height. Loading bay gates to be closed after use.
	3
	4
	12

	3) Dermatitis: Gloves to be worn when handling materials.  Soap/hand-wash and drying facilities to be provided in the welfare facilities.  Toolbox talk to be given on each site. Cuts to be covered by plasters immediately to prevent foreign bodies entering wounds.
	3
	2
	6


	Communication of Risks:

	Print Name
	Job Title
	Signature
	Date

	Mark Heals
	
	
	

	Sam Heals
	
	
	

	Andy Miles
	
	
	

	Aaron Pullan
	
	
	

	Dave Dunwell
	
	
	

	Thomas Armitage
	
	
	

	Mark Ingle
	
	
	

	Arthur G
	
	
	

	Review Date: 6 months after work commences or before if circumstances change.


	Date of Assessment: 16th November 2015
	Assessors: Claire Sheehan, Infinite Safety Ltd 

	

	Task:
	Insulating

	Location:
	Cockcroft House, Cardigan Road, Leeds, LS6 3NF

	Persons at Risk:
	Employees
	Sub-contractors
	Young Persons
	Expectant Mothers
	Public
	Visitors
	Others

	

	Hazards:
	Potential Harm:
	Likelihood 
	Severity
	Risk Level (LxS)

	1) Manual Handling


	Crushing, contusions, lacerations, back strain
	4
	4
	16

	2) Working at Height/Falling Objects


	Fatality, major injury, broken bones
	4
	4
	16

	3) Cutting materials


	Respiratory sensitisaton; cuts to hands; eye injuries
	3
	3
	9

	4) Dermatitis


	Chronic skin complaints, infection
	3
	4
	12

	5) Mortar Mixing


	Respiratory sensitisation, Dermatitis
	4
	3
	12

	6) Mixing Plant/Silo


	Entrapment, amputation, electric shock
	3
	4
	12

	

	Risk Level Methodology:
	Multiply Severity by Likelihood to establish Risk Level and Re-assess following application of control measures

	Severity
	1:  Minor Injury
	2: First Aid Injury
	3: Over 3 Day Injury
	4: Major Injury/Hospitalisation

	Likelihood
	1:  One-off Exposure
	2: Monthly Exposure
	3: Daily Exposure
	4: Constant Exposure


	Control Measures:
	Likelihood 
	Severity
	Risk Level (LxS)

	1) Manual Handling: Insulation to be delivered as close to working area as possible without compromising the integrity of the trench.  Gloves to be worn for handling if necessary.  All operatives to have received manual handling training.
	3
	3
	9

	2) Working at Height: Where trestles are used, 4 boards must be in plant, ladders must be used for access and handrails must be fitted prior to use.  Where scaffolding is used, it must have been erected by a competent person and have been subjected to recorded Statutory Inspections.  If defects are reported, the scaffold must be taken out of use until rectified.

2) Falling Objects: Brick-guards and/or debris netting to be in place on working platforms.  Materials will not be stacked above handrail height. Loading bay gates to be closed after use.
	3
	4
	12

	3) Cutting Materials: Dampening down measures to be installed on cutting tool.  Diamond blades to be used in Skil Saws.  Eye, respiratory and hearing protection to be worn.  Cut resistant gloves to be worn.
	2
	4
	8

	4) Dermatitis: Gloves to be worn when handling materials.  Soap/hand-wash and drying facilities to be provided in the welfare facilities.  Toolbox talk to be given on each site.
	3
	2
	6

	5) Mortar Mixing: Silo to be on site to avoid regular exposure to dusts.  Masks to be worn if in vicinity during filling process.
	2
	3
	6

	6) Mixing Plant/Silo: Operators to be trained to use machinery.  Procedures for operation and cleaning to be strictly adhered to.  Weekly inspections to be undertaken and recorded.
	3
	3
	9


P.T.O. for Communication of Risks sign sheet.
	Communication of Risks:

	Print Name
	Job Title
	Signature
	Date

	Mark Heals
	
	
	

	Sam Heals
	
	
	

	Andy Miles
	
	
	

	Aaron Pullan
	
	
	

	Dave Dunwell
	
	
	

	Thomas Armitage
	
	
	

	Mark Ingle
	
	
	

	Arthur G
	
	
	


	Review Date: 6 months after work commences or before if circumstances change.


CW Langton

Cockcroft House, Cardigan Road, Leeds, LS6 3NF


